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9Social psychologist Carol Dweck says there are two types of evaluations. ®One type

looks at a person’s abilities. ®For example, a teacher might say to a student, “You are very

smart.” ®The other type focuses on how much effort someone makes. ®For example,

a parent might say, “You tried really hard.”

©These two kinds of evaluations may seem similar, but they affect children in different

ways. ?When children are evaluated for effort, they usually think failure happens because

they didn’t try hard enough. ®This makes them want to try again. ®They practice more,

improve their skills, and try to do better next time. ®On the other hand, when children are

evaluated for being smart, they may think they failed because they are not naturally good.

®They believe they can’t change the result. ®This often makes them give up more quickly.

®This shows that evaluations work better when they focus on effort — something children

can control —rather than ability, which they cannot.
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