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®When | was about 14, my dad and | went to a football match every week. ®We always

stood in the outer section. @I was small, so | often couldn’t see the action. ®Then | had an

idea! ®One week, we brought a milk crate for me to stand on, which worked perfectly.

©Thanks to that plastic milk container, | was finally tall enough to see over the crowd and

enjoy the whole game.

%The next week, we brought it again, but to our surprise, others had brought milk

crates, too! ®We were a bit proud; ®we had started a trend. ®But soon, everyone had

one, and | couldn’t see again! ®Looking back, | should have thought of a way to keep my

advantage.

®Many years have passed. ®Now, | run a large company that makes computer games.

®But | still remember those milk crates. ®They taught me an important lesson: ®We can't

just be satisfied with starting something new and then stopping there. Pha competitive

market, we always have to look for our next “milk crate” to stay ahead.
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